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Appendix 1 Banff and Buchan Community Plan Update 

Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Support 
and build 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.Inclusive 
engagement to 
bring people’s 
lived 
experiences to 
inform partners’ 
services design 
& delivery.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Online and in-person community consultations and engagement opportunities continue to be promoted across the 
Banff and Buchan area via targeted direct communications and general social media content by the Council’s 
Area Team, council service partners, external local and strategic partners. Specific activities have included - 
 

• Young people are being been supported to have their say, impact on ‘place’ and shape local services via 
initiatives such as Banff town centre walkabouts with partners (supporting Banff Academy S1 pupils on 
their Doorstep Explorers walking routes website and launch); Community Learning and Development’s 
(CLD) Deveron-centre based Early Intervention project targeted at disengaged pupils which offers 
activity experiences identified by participants and delivered in conjunction with local partners; and 
Aberdeen for a Fairer World and a Place in Childhood’s work with Banff and Macduff primary and 
secondary pupils on place planning.  

• Aberdeenshire Council Tenant Participation roadshows have been undertaken to identify local issues 
and inform further engagement opportunities within communities. A Housing-led Estate walkabouts pilot 
is being progressed within Aberchirder to establish the needs of the community and to ascertain how 
Housing and partner agencies can assist, the intelligence from which is also informing Aberchirder and 
District Community Association’s wider engagement to refresh their Community Action Plan.   

• More widely, place-based engagement has continued via Banffshire Partnership’s work, funded through 
the Banff and Buchan Community Planning Group, to support community groups to gather lived 
experiences to inform the refresh of local Community Action Plans, with Portsoy, New Aberdour, Pennan 
and Tyrie and Rosehearty Community Councils and Aberchirder and District Community Association 
having either hosted or planning to host engagement programmes.  

• Working in partnership with the Councils Place Economy and Area Teams, Northeast Scotland Climate 
Action Network (NESCAN) secured Scottish Government funding to enable the Community Chartering 
Network (CNN) to undertake stakeholder engagement in Banff and Macduff in Autumn/Winter 23/24 in 
preparation for a community-led Citizens Assembly that will culminate in action plan in spring/summer 
2024. 

https://sites.google.com/as.glow.scot/doorstepexplorers/home
https://www.aberdeenshire.gov.uk/housing/tenant-information/tenant-participation/what-is-tenant-participation/
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
 
Continued/ 
Support and 
build 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Continued/ 
Inclusive 
engagement to 
bring people’s 
lived 
experiences to 
inform partners’ 
services design 
& delivery. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Residents and businesses have had the opportunity to engage via the 2023/24 Banff and Macduff Two 
Towns Big Ideas project fund for community/business projects encouraging new temporary uses for 
vacant commercial properties and town-based events while Local Business Surveys in Banff and 
Macduff were undertaken in January 2024 via online, email, post, and social media to understand current 
views of trading conditions. 

• In Fraserburgh, the Place Economy Team have also supported the Town Centre Map Project; Delivered 
with Broch Businesses Together, the project's objective is to take tangible steps to increase town centre 
footfall, benefiting local businesses and the overall economy of Fraserburgh. This involves further 
enhancing the Fraserburgh map, originally funded by the Fraserburgh Development Partnership, and 
putting in place a targeted distribution plan.  Partnership activities are also underway to enhance the 
content and maximise the reach of the Discover Fraserburgh website. 

• This Shaping Places for Wellbeing Fraserburgh (SPfW) programme has enabled stakeholders from 
community and service settings to come together to share learning and identify impacts and opportunities 
as part of the SPfW assessments of the Fraserburgh Beachfront Master Plan and Fraserburgh Primary 
School merger proposal. The production of the Fraserburgh Beachfront Masterplan was also informed 
by a series of stakeholder engagement opportunities.   

• In May 2023, the inaugural Fraserburgh (Sports Centre) and Banff and Macduff (Vinery and Banff Castle) 
Wellbeing Festivals were held, securing a presence from local wellbeing service providers and 
businesses, and included opportunities for attendees to feedback on local health and wellbeing needs to 
shape future events and festival programmes. 

• In Autumn 2023 and Early Spring 2024, Whole Family Wellbeing stakeholder engagement events were 
held in Fraserburgh to enable lived experience to shape the focus of the first two rounds of the Scottish 
Government funded, Whole Family Wellbeing fund.  

• Partner specific engagement events included the establishment of local Scottish Fire and Rescue Service’s 
(SFRS) regular open house “Brew with a crew” wellbeing events with partners also in attendance in 
Fraserburgh and now being rolled out elsewhere, SFRS and Police Scotland joint community surgeries 
hosted in rural areas and Police Scotland’s community engagement within Sheltered Housing 
complexes. 
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
 
Continued/ 
Inclusive 
engagement to 
bring people’s 
lived 
experiences to 
inform partners’ 
services design 
& delivery. 
 
 

• In terms of lived experience around rural transport challenges and impacts, the Banffshire Partnership Dial-
A-Bus service continues to engage service users to gather insights on rural transport challenges and 
this feedback has informed wider work to gather and report on lived experience in terms of rural transport 
challenges via the Banff and Buchan Community Planning Group, recently established Banff and Buchan 
Rural Transport informal working group and via Tackling Poverty and Inequalities colleagues. More 
generally, residents and partners have been encouraged to participate in related strategic transport 
consultations and Public Health colleagues commissioned a research project via the University of 
Aberdeen to explore how rural transport considerations feature in medical appointment setting in Wards 
1 and 2 in 2023, recommendations are now being taken forward and the project’s next phase will gather 
lived experience input from GP practice patients.  

• Banff and Buchan Community Councils were represented at a Scottish Parliament Community Councils 
50th year celebratory event in 2023 via a Community Council Forum member/representative from New 
Aberdour, Pennan and Tyrie Community Council, who fed in and fed back learning. 

 
 
 
Continued/ 
Support and 
build 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.Through 
forums we will 
maintain two-
way 
communication 
and information 
flow with local 
community and 
business 
groups  

• Two Community Council Forums were hosted in 2023, with the Forum topics co-designed by 
participants and showcasing Community Councils projects as well as providing advice and guidance and 
signposting from the Council’s Area Team and guest contributors, including Aberdeenshire Voluntary 
Action (AVA) on capacity building support.  

• In-person and online Bus Forum and transport consultation engagement opportunities continue to be 
promoted locally 

• Fraserbugh continues to benefit from the Fraserburgh Resilience Group’s network links with other 
services and partners on local initiatives including defibrillator provision and maintenance. 

• AVA continued to host regular sessions of their third sector thematic forums to enable knowledge 
exchange and signposting, e.g. social enterprise, children & families.  

• Banff Academy Powerful Partnerships Group – this network group continues to meet regularly and has 
built up its membership to strengthen existing and establish new business and community connections in 
support of the Academy’s S1-S6 project-based learning and other initiatives. 
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

• The North Public Health Team continued to build up and consolidate Conversation Cafes, encouraging 
supportive opportunities for participants to learn and share on mental health and physical wellbeing topics. 
The North Public Health Team, as part of the Confidence to Cook initiative, have also established a new 
Confidence to Cook Trainer’s Forum for Banff and Buchan, to share learning and good practice. 

• The Shaping Places for Wellbeing Fraserburgh programme’s Community Link worker has enabled the 
introduction of a new Community Champions network, bringing representatives from local communities 
and frontline service providers to identify local needs, share learning and new partnership opportunities.  

• A recent Place Economy Team Local Business Survey in Banff and Macduff has canvassed local views 
on setting up a local business forum/group and will report in March 2024. 
 

 
 
 
 
Continued/ 
Support and 
build 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.Where there 
are gaps in 
local provision 
promote 
opportunities for 
people to 
volunteer & 
offer support to 
access learning 
and 
development. 
 
 
 
 
 
 
 

AVA continue to promote volunteering opportunities via their website, social media, newsletter, and in 
partnership with Volunteer Scotland, and have recorded 2,363 Interactions since April 2021 - 1,078 of which have 
been since April 2023 including volunteering enquiries.  
 
The Vinery - supported by the Foyer in partnership with local providers and community groups, and serving Banff, 
Macduff, and adjacent areas, and provides opportunities for people to try new things, develop confidence, learn 
new life skills, and broaden their experiences in a welcoming and accessible facility to help alleviate the impact of 
poverty and support individuals by working alongside them to attain and sustain employment. In its first year of 
operation (to June 2023), the Vinery had created 30 volunteer opportunities (from 16 to 70+ years) and 
amassed 2,000 volunteering hours.  

SFRS are participating in the MCR Pathways / Banff Academy mentoring scheme and have also developed a 
Fire skills and youth volunteer scheme, ran in conjunction with Fraserburgh Academy and FraserDeen in 
Fraserburgh, and are in the process of being rolled out and made available to young people throughout Banff and 
Buchan.  
 
Supported via the Banff and Buchan Area Team –  
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
Continued/ 
Support and 
build 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 

 
 
Continued/ 
Where there 
are gaps in 
local provision 
promote 
opportunities for 
people to 
volunteer & 
offer support to 
access learning 
and 
development 
 

• The Banff and Buchan Growing project, via the Area Project officer, has teamed up with local partners 
to promote local growing sites and volunteer opportunities through a media campaign in February/March 
2024.  This has included an intergenerational element – with young people from both Banff and 
Fraserburgh Academies stepping forward to volunteer - and led to multi-organisation inputs, with local 
service partners, schools, care home staff and community groups engaging.  Additionally, in Fraserburgh 
the resettlement team are also engaged supporting new Scots to have expressed an interest in 
volunteering with local growing projects.  

• Community Councils, Groups and Associations continue to be supported on governance, volunteer 
recruitment and retention and in being signposted to learning opportunities locally and nationally, both 
online and in-person  

• Promotion of ALISS (A Local Information System for Scotland) locally via and to partners and community 
groups via events and campaigns. 

 

1.Provide 
advice & 
support to 
groups around 
community 
empowerment  

2.Support 
communities 
to identify 
their 
aspirations 
and develop 
a vision for 
their 
community 
 

2.Support 
communities to 
develop local 
Place Plans. 

AVA continue to provide support to community groups on a range of issues (recording 2,363 Interactions since 
April 2021, of which 1,078 have been since April 2023) including Information and Advice; Third Sector 
Representation; Community Volunteering Enterprise; Mind-Yer-Mind Initiative; Children & Families AVA Forum & 
Network Support; Organisational Governance & Compliance; Volunteering; Office & Payroll Service; Training; 
Social Enterprise Network Support; Business Planning; Community Asset Transfers and Funding.  
 
AVA have also administered the Just Transition and Communities Mental Health and Wellbeing Fund for 
Adults Participatory Budgeting and Funds, which in the latest rounds awards made to the Vinery, Books Abroad, 
Fraserburgh South Links Trust, Friends of Tarlair and Friends of People First Fraserburgh.  
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
Continued/ 
communities 
to identify 
their 
aspirations 
and develop 
a vision for 
their 
community 

3.Support 
communities 
with funding 
advice and 
sustainable 
projects  

Consultation and information sessions, alongside signposted information, advice, and guidance has continued to 
be offered and circulated via Aberdeenshire Council’s Planning and Economy Team and reinforced via the Banff 
and Buchan Area Team to encourage local groups to explore spatial considerations and the potential of 
developing Local Place Plans, either as standalone documents or incorporated within refreshed Community 
Action Plans. 
 
Alongside AVA, and the Banffshire Partnership’s support for groups to develop Community Action Plans, the 
Banff and Buchan Area Team continue to engage closely with local community councils and many groups and 
charities to provide support on empowerment and capacity building, including asset transfer. The Area Team also 
administered funding support in 2023 from several area-based funding streams, including the Aberdeenshire 
Charities Trust Funding (£1k); Area Initiative Fund (£66,257); Community Resilience Fund (£3,819.2); Coastal 
Communities Fund (£58,702.50); Community Council Administration Grants (£5,362.26); Food Growing 
(£5,051.00); Town and Villages Amenity Fund (£10,600). 
 
The Banff and Buchan Area Team continue to aid groups on a needs-led basis in terms of specific group needs 
and more generally in terms of sharing good practice and information via the monthly Community Planning 
e-bulletin and Banff and Macduff and Fraserburgh Community Planning Facebook pages.  
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Deliver 
Locality Plans 
actions to tackle 
inequalities and 
improve socio-
economic 
outcomes  

The Aberdeenshire Community Planning Partnership (CPP) Board on 7 September 2022 agreed that the 
Connected and Cohesive Communities theme would cease as a LOIP priority, accepting that work underway 
through that theme – including the Locality Plans for Fraserburgh and Banff & Macduff – would transition to Place 
Plans, and that the Locality Plan for Peterhead would continue and report to the Board by exception only. 
Subsequently, on 13 September 2023, the CPP agreed that an evaluation report – in respect of the delivery of, 
and outcomes from, the Banff and Macduff, and Fraserburgh Locality Plans – be reported to the CPP  Board in 
March 2024. 
 
An evaluation report was produced and submitted to the CPP on March 6th, 2024. This report provided a close out 
report on the activities undertaken in relation to the two outgoing Banff and Buchan Locality Plans (Banff and 
Macduff; and Fraserburgh respectively), along with an indicative scoping of ongoing and emerging priorities in the 
Banff and Buchan area. The report also confirmed that interim reporting arrangements on continued priorities and 
projects would be amalgamated into the Banff and Buchan Community Plan monitoring, until such time as Place 
Plans are established in Banff and Buchan. 

3.Develop 
initiatives to 
improve life 
chances of 
vulnerable 
people in our 
communities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3.Develop 
inclusive 
projects for 
vulnerable 
individuals to 
develop further 
life skills i.e. 
cooking, 
budgeting, 
digital 
upskilling. 
 

Local providers continue to offer employability and wrap around support via –  

• Foyer YPG Engage project (via bespoke learning plans, targets 16–24-year-olds struggling to engage); 
Foyer Fair Start Scotland (Scottish Government Funded) (bespoke support for up to 18 months helping 
individuals move into work/further 12 months support once in work); Families Connect (with 
Aberdeenshire Council Employability Team, Enable and Volunteer Matters, supporting parents move 
towards and into employment); and Foyer Reach - 12-week programme follows a weekly structure based 
on community involvement, personal development, wellbeing, and employability learning operating out of 
Banff Castle with the latest cohort of 12 commencing in February 2024. The Foyer also provides a Young 
Person Counselling Service, for young people aged 16-25 years old who require additional support to 
improve their mental health. 
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
 
Continued/ 
Develop 
initiatives to 
improve life 
chances of 
vulnerable 
people in our 
communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Continued/ 
Develop 
inclusive 
projects for 
vulnerable 
individuals to 
develop further 
life skills i.e. 
cooking, 
budgeting, 
digital 
upskilling. 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The Vinery - supported by the Foyer in partnership with local providers and community groups, and 
serving Banff, Macduff, and adjacent areas, provides opportunities for people to try new things, develop 
confidence, learn new life skills, and broaden their experiences in a welcoming and accessible facility to 
help alleviate the impact of poverty and support individuals by working alongside them to attain and sustain 
employment. In its first year of operation (to June 2023), the Vinery had created 30 volunteer 
opportunities (from 16 to 70+ years), amassed 2,000 volunteering hours, 11 additional local jobs, 
delivered skills academies and work experience for over 60 local people, monthly footfall over 500, 20 
sessions per week averaging 120 participants, 15 active groups, served up to 60 meals a week and 
welcomed over 1,600 visitors in the first quarter of 2023 alone and supported 129 families to access a 
range of services and employability opportunities. The Vinery has a Digital Skills Coach and has had a 
Financial Inclusion worker to provide financial health checks, assist with applications to grants and 
benefits and to support with budgeting skills training.  

• Banff and Macduff Community Hub Partnership Outreach, facilitated by Aberdeenshire Council 
Employability Team and the Vinery, the Banff and Macduff community hub brings a wide range of welfare 
and employability partners together to plan for joint projects and outreach work, including fortnightly drop-in 
events hosted at Banff Library.  
 

• CLD have been working with the Aberchirder Men’s Shed to support ICT upskilling and have also 
recently commenced a similar ICT project with the Macduff Men’s Shed. CLD are also – 
 
- Supporting young people with flexible learning pathways at Fraserburgh Academy progressing 

towards achieving alternative accreditation options.  
- delivering an Early Intervention project running out of the Deveron Centre, Banff, targeted at 

disruptive or disengaged pupils with a view to positively impacting their behaviours. This ongoing 
programme focusses on weekly sessions informed by initial 1:1 detached youth work at Banff 
Academy. Additional support/input is being programmed via tailored activities delivered by Police 
Scotland and Scottish Fire and Rescue Service (SFRS).  
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
Continued/ 
Develop 
initiatives to 
improve life 
chances of 
vulnerable 
people in our 
communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Continued/ 
Develop 
inclusive 
projects for 
vulnerable 
individuals to 
develop further 
life skills i.e. 
cooking, 
budgeting, 
digital 
upskilling. 
 
 
 
 
 
 
  

- supporting young people from Banff Academy through 6-week blocks of mountain biking as part of a 
flexible learning pathway, with a reported an increase in participant confidence observed by staff. 
Young people from Banff academy can also access a CLD supported lunchtime drop-in to support 
them to build positive health and wellbeing, develop and manage relationships effectively and 
participate effectively in groups.   

- Working with adult learners; Learners engage with the CLD service for around 12-18 month, working 
on literacies skills, mental health and wellbeing and employability and supported to achieve certificated 
accreditation, where relevant.  

- Delivering the ESOL family learning project. Families have been attending weekly sessions 
focussed around improving their English, building relationships, and supporting them to get more 
involved. 

- Supporting Unaccompanied Asylum-Seeking children (UASC) to become more integrated into their 
community via weekly sessions as part of a flexible learning pathways and have also offered sessions 
after school and during the holidays. 

 
Income maximisation via welfare rights support services operating in various settings - 

• In terms of monthly enquires, during a sample month (June 2023) the Banff and Macduff Citizens Advice 
Bureau (CAB) advised 456 clients with 756 issues with a client financial gain of £289,479.39. The 
organisation passed an audit by Citizen’s Advice Scotland that all the advice we were given was 100% 
accurate, reflecting the training and support each adviser and volunteer receives. Demand continues to 
increase, and the CAB is now open four full 4 days for appointments covering all aspects of their service 
(up from two mornings a week previously).  
 

• Supported by Scottish Government funding via Citizens Advice Scotland, the Aberdeenshire Northwest 
Citizens Advice Bureau (NWCAB) appointed an Energy Adviser; in the six-month period Oct 22 – March 
23, NWCAB helped 293 clients with 426 issues, securing a cumulative financial gain of £53,460.91 by 
contacting grant providers, securing excessive payment ‘write offs’ once accurate energy readings were 
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

given and flagging inaccurate estimates.  The work formed part of a holistic approach to tackling fuel 
poverty, where food parcels were also distributed. 

 
• The North Public Health Team oversaw the distribution of Worrying About Money leaflets and delivered 

associated Cost of Living session (2023 – 2 session 9 participants) and Worrying about Money 
sessions (2023 - 7 sessions, 82 participants).  
 

4. Support food 
related 
initiatives to 
increase access 
to local food 
sources 

 
 
 
Continued/ 
Develop 
initiatives to 
improve life 
chances of 
vulnerable 
people in our 
communities.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Encourage 
primary schools 
in Banff & 
Buchan to link 
growing 
initiatives to 
community-led 
projects  

The focus has been on community food accessibility, growing and cooking projects, including -  
 

• Banff and Buchan Area Team Food Growing Project - Pilot instigated Autumn 2023, creating gardens in 
grounds of 
- Fraserburgh - Lochpots, St Andrews, Southpark and Rathen Primary Schools as well as Jarvis 

Court and Faithlie Care home.   
- Banff and Macduff - (Macduff Primary) as well as Doo’cot View care home 
Food Growing Agreements in place for each setting.  Aberdeenshire Council’s Landscaping Team working 
on mapping other more widely available sites across B&B. 
 

• The Vinery, Banff delivered up to 60 meals a week in its first year of operation, as well as delivering 
learning and confidence building experiences in growing and affordable cooking onsite, alongside 
confidence to cook classes.  
 

• In partnership with One Seed Forward, the North public Health team have delivered a 12-week outdoor 
growing lessons project at North School, Fraserburgh. The team have also supported the delivery of 
Confidence to Cook opportunities - 2023 saw an additional 9 trainers trained, 1 refresher course, an 
updated resource directory, a Trainer’s forum established, and 3 blocks delivered in Banff and Buchan and 
a new delivery facility under development at the Boyndie Centre, in conjunction with the Banffshire 
Partnership (activities will support the promotion of Confidence to Cook activities initially with young 
families with pre-school age children, with next priority group being over 65s). The team continue to 
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

maintain an up-to date Fraserburgh and District Food Map, to support access to food for members of the 
public and provide a useful signposting tool for partners and their clients, who may be experiencing a 
variety of financial difficulties. 

 
• Fraserburgh Community Council's Resilience Group Food larder opened in 2021. Supported by over 

20 volunteers, the foodbank is supporting over 70 members, helping individuals/families transition away 
from a reliance on foodbanks. 
 

 

 
 
 
Continued/ 
Develop 
initiatives to 
improve life 
chances of 
vulnerable 
people in our 
communities. 
 
 
 
 
 
  
 

 

6. Provide 
information and 
support to 
people on how 
to protect 
themselves to 
avoid scams  

Police Scotland & Trading Standards’ advice on how to combat fraudsters & various other scams/warnings to be 
vigilant continued to be shared via networks. Additionally, Police Scotland -  
 

• undertook community engagement within Sheltered Housing complexes to help prevent vulnerable 
persons being targeted for financial gain, this included leaflet drops and presentations, as well as inputs 
to staff and elderly and vulnerable to give crime prevention advice. 

• Delivered Partnership Days of Action alongside Aberdeenshire Council Community Safety and the 
Health and Social Care Partnership, Housing, CJSW and PSOS to drive down stigma of substance 
misuse, make it easier for people to access services and to tackle organised crime and to assist victims 
of cuckooing and related activities.   

• Undertook “Cuckooing Visits” regularly with Substance Misuse Partners to vulnerable persons in the 
community who are or could be the target of drug dealers taking over their homes to deal drugs. 

• engaged with pupils via site visits at both Academies and some of the local primary schools to give 
inputs on online and social media safety.  

• Along with SFRS representatives, had a continued presence at the Fraserburgh Blue Light Festival and 
the inaugural Blue Light Gala at Banff Castle in August 2023, to provide advice and support to 
visitors.  

 

https://www.hi-netgrampian.scot.nhs.uk/wp-content/uploads/2022/12/Banff-and-Buchan-Food-Map.pdf
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Outcome 1. Stronger, Empowered Communities 
Successful, inclusive, resilient Banff and Buchan communities with the confidence, capability, and capacity to tackle the things that matter to them  
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Develop more 
community-
based projects 
and social 
enterprises  

The Banff and Buchan Area Team continue to provide support and guidance on exploratory discussions on 
several asset transfer proposals across the Banff and Buchan and administered community project funding 
support in 2023 from several area-based funding streams (as described in 1.2.3 above). 
 
The 2023/24 Banff and Macduff Two Towns Big Ideas project fund for community/business projects has 
encouraged ideas and project proposals for new temporary uses for vacant commercial properties and town-
based events.  
 
Construction work is progressing on the community-led (Friends of Tarlair) re-development of the Tarlair outdoor 
swimming complex Pavilion in Macduff.  
 

2.Explore how 
to develop a 
Banff & Buchan 
(Food) Growing 
Plan, aligned 
with 
Aberdeenshire’
s Food Growing 
Strategy and 
Food Plan  

In line with the Food Growing project activity underway on multiple sites across Banff and Buchan and Public 
Health enabled Confidence to Cook activities (as outlined in 1.3.1 above), Initial discussions have been held 
with local partners to explore the aim of developing a Banff and Buchan Food Plan/Forum, to pull together 
current activity strands for better impact and reach.  
 

4.Develop 
initiatives 
that 
encourage 
people to 
support our 
towns and 
villages 

3.Deliver local 
initiatives to 
encourage 
people to buy 
locally  

77 local businesses (physical and online) across Banff and Buchan have signed up to accept payments from the 
Aberdeenshire Gift Card scheme, with onsite promotions including Farmers Markets and Christmas events and 
online during the associated Winter 2023 Aberdeenshire towns marketing campaign, which encouraged the “shop 
local” message in Banff and Macduff and Fraserburgh (1,525,707 social media impressions/190,507 reach). 
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Outcome 2 Healthier, Active Communities 
Reduce inequalities in health outcomes and help people in Banff & Buchan lead longer, healthier and active lives 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Support 
projects to 
encourage 
people to be 
active, improve 
diet & mental 
wellbeing, or 
reduce alcohol 
intake  

1.Support 
initiatives for 
people to 
improve their 
own health 
and lifestyle 
choices to 
live healthier 
lives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.Work with 
community 
groups to help 
them develop 
their ideas and 
deliver local 
projects in 
their 
communities.  
 
 
 
 
 
 
 
 

Inaugural Fraserburgh and Banff and Macduff Wellbeing Festival events in May 2023 at Banff Castle and 
Vinery, and Fraserburgh Community and Sports Centre secured a presence from local wellbeing businesses and 
service providers with feedback from visitors and contributors alike wholly positive and keen to develop the 
initiative in future years. An increase in local health and wellbeing provider service enquiries and bookings was 
reported following festival engagement. 
 
The Foyer offers a Young Person Counselling Service, for young people aged 16-25 years old who require 
additional support to improve their mental health. 
 
Public Health North team delivered the “Lets Introduce Anxiety Management” (LIAM) project delivered in 
Fraserburgh Academy, a low intensity anxiety management programme for young people aged 8-18 years, to 
help build resilience.  
 
Police Scotland have provided advice to individuals and small groups of Academy pupils in relation to 
communication offences, drugs misuse and antisocial behaviour, and have visited Primary Schools to engaged 
with pupils from each class at the school, including nursery children. Primary Schools across the area along with 
Banff Academy and nurseries in Macduff, Portsoy and Whitehills were visited, and healthy lifestyle advice was 
promoted while delivering presentations about different topics.  Police Scotland also continued engagement with 
pupils at local schools and to promote healthy lifestyle and inform pupils of the risks of consuming and 
using alcohol, drugs, cigarettes and vapes. 
 
Police Scotland representatives also continued to work in partnership with Fraserburgh Academy during 
2022/2023, providing one-one engagement with young people via up to two-hour sessions at the 
Academy’s town centre Compass Centre. Police Scotland have also engaged in life skills and team building 
exercises organised by the Academy to build up rapport with young people as a steppingstone to further 
engagement.  
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Outcome 2 Healthier, Active Communities 
Reduce inequalities in health outcomes and help people in Banff & Buchan lead longer, healthier and active lives 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Promote and 
signpost 
people to Live 
Life Outdoors, 
Live Life Well 
to support 
healthy active 
lifestyles  

In addition to the work ongoing to support the delivery and enhancement of the Coastal Path network (as 
outlined in 2.2.1 below), Community-led and partner supported immersive and health related walking groups 
continue to operate in the Banff and Buchan area including SFRS continued support of the Aberchirder and 
District Community Association ‘Paths for All’ Walking Group, with SFRS providing facilities (fire station) and a 
walking leader with a view to reducing social isolation and improving health and wellbeing.  
 

2.Support 
projects to 
reduce social 
isolation & 
loneliness that 
can be 
experienced at 
any age  

In addition to the Paths for All walking groups previously highlighted -    
 

• Work is underway to relaunch the Mind Yer Mind campaign locally, with resources and promotions 
supported by the Banff and Buchan Community Planning Partnership. 

• Conversation Cafes continue to be held and promoted by North Public Health team, encouraging 
supportive opportunities to learn and share on mental health and physical wellbeing topics.  

• Working in partnership with AVA and with the Banff and Buchan Area Team and wider partners, Warm 
Spaces continue to be operated via partners or community groups during winter months, with partners 
looking at all year round need and drawing learning from recent experience to determine the best 
approach. 

• SFRS regular open house “Brew with a crew” wellbeing events with partners also in attendance. 
 

2.Create 
more 
opportunities 
for people to 
participate 
and live 
active lives 
Supporting 
and building 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 
 
 
 
 
 
 
 
 
 
 
 
 

3. Maximise 
community 
green space 
(part of a Grow 
Banff & 
Buchan 
strategy) 

Addressed via 1.3.4, 1.3.5 and 1.4.3 above. 
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Outcome 2 Healthier, Active Communities 
Reduce inequalities in health outcomes and help people in Banff & Buchan lead longer, healthier and active lives 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

Continued/ 
Create more 
opportunities 
for people to 
participate 
and live 
active lives 
Supporting 
and building 
inclusive, 
resilient, and 
influential 
communities 
across Banff 
and Buchan 

4.Collaborate 
with the 
Scotland 
Sports 
Initiative - 
Sports 
hub/networks 
to identify 
current gaps in 
choice of 
sports for all  

Banff and Buchan Area Team continue to work with partners to provide ongoing support to Fraserburgh South 
Links Sports Development Trust to scope out a proposal for a Feasibility Study for the whole site area, enabled 
via UK Shared Prosperity Fund consultancy provision, which will include review of footfall and service demands 
and trend for football, tennis provision along with consideration of potential pricing policy and digital and/or site-
based process to enable bookings and payments. 
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Outcome 3. Connected Communities 
Ensure safe, accessible travel and improved connectivity across our communities 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

1.Support 
transport 
solutions for 
people to 
improve 
access to 
health or 
wellbeing 
activities. 
 

1.Work with 
service 
providers to 
explore 
possible 
community-
based 
transport 
solutions for 
our rural 
communities to 
access health 
or wellbeing 
activities 

The Banffshire Partnership Dial-A-Bus service is currently supporting around 13,000 journeys annually, 50% 
higher than pre-covid levels and continues to deal with a sustained, high demand for bus shopping services, 
including for longer journeys enabling access to larger discount stores for non-food items.  
 
As part of work to understand challenges around barriers to accessing services from rural localities, scoping 
discussions continue to be held with Banffshire Partnership, NESTRANS, Public Health, and Tackling Poverty and 
Inequalities partners via they Aberdeenshire Council Area Team; tackling rural transport challenges remains a 
priority for the wider Banff and Buchan area for 24/25, with a newly established Banff and Buchan Informal 
Working Group in place that will feed into Aberdeenshire and Regional transport planning initiatives. 
 
A Public Health North Team commissioned University of Aberdeen to undertake a research project in 2023 to 
collate information and evidence related to the scale and scope of challenges experienced by residents in Ward 1 
(Banff and District) and Ward 2 (Troup) in accessing medical appointments due to rural transport challenges. 
Involving a review of appointment setting processes, five recommendations are now being taken forward by public 
health in conjunction with relevant partners, alongside an informal working group recently established to both 
progress further data collation and develop proposals to mitigate transport challenges.  
 

2.Develop 
with 
communities 
more safe, 
active travel 
options 
 
 
 
 
 

1.Support 
communities to 
develop path 
projects as 
part of the 
current 
Coastal Path 
Project in the 
North  

Pathway connections and enhancement activities include –  
• Early preparatory and engagement work and survey on path from Banff Bridge to Tarlair.  First 

Stakeholder event was held in November 2023, with a full consultation planned for March 2024. 
• Surveying and preparatory work by Environment & Planning Paths Co-ordinator underway on Whitehills-

Banff stretch of path.  Initial Stakeholder engagement was held in February 2024 with full consultation 
planned for March 2024. 

• Portsoy Community Enterprise Company are leading on the development of paths to east and west of the 
community, merging in Portsoy, aligned with the Town Path currently being delivered by Portsoy & District 
Comm Council. 

• Invercairn Community Council are progressing path network to Fraserburgh. 
• Work on the Fraserburgh Coastal Path has been delayed due to landslips at Broadsea. 
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Outcome 3. Connected Communities 
Ensure safe, accessible travel and improved connectivity across our communities 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
Continued/ 
Develop with 
communities 
more safe, 
active travel 
options. 

2.Encourage 
participation 
active travel 
(walking, 
cycling)  
 
 
 
 
 
 
 
Continued/ 
Encourage 
participation 
active travel 
(walking, 
cycling) 

In addition to works related to walking groups (described in 2.2.1 above) and coastal path improvements 
(described in 3.2.1 above) –  
 

• Aberdeenshire Council sought views from the public and special interest groups on options developed for a 
new "active travel" (pedestrians and cyclists) bridge crossing the River Deveron between Banff and 
Macduff. Previous work has identified a new pedestrian, cycling and wheeling crossing as a solution to 
many of the issues currently faced by people travelling between Banff and Macduff not in a car or other 
motor vehicle.  The results were collated, and the preferred option identified.  Funding is currently being 
secured to carry forward the preferred design option into a detailed design/technical design stage.  

 
• The Place Economy Team have 

- Supported Banff & Macduff Heritage Trail Website maintenance alongside community groups, with 
regular local history feature updates. 

- Engaged in Town centre engagement walkabouts with Banff Academy S1 pupils on their Doorstep 
Explorers walking routes website and launch. 

- Signposted new and existing tourism related businesses to Visit Aberdeenshire for free 
marketing and access to training events and webinars. 

3.Develop 
projects to 
lessen the 
digital divide 
Support 
initiatives for 
people to 
improve their 
own health 

1.Support 
development 
of projects to 
digitally upskill 
older people 
experiencing 
social 
isolation/ 
vulnerability  

CLD have been working with the Aberchirder Men’s Shed to support ICT upskilling and have also recently 
commenced a similar ICT project with the Macduff Men’s Shed. 

https://banffmacduffheritagetrail.co.uk/
https://sites.google.com/as.glow.scot/doorstepexplorers/home
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Outcome 3. Connected Communities 
Ensure safe, accessible travel and improved connectivity across our communities 
Priority 
 

Summarised 
action(s)  

Outputs/Outcomes 

and lifestyle 
choices to 
live healthier 
lives 
 
 

2.Ensure 
communities 
are well 
informed 
around 
initiatives to 
ensure digital 
solutions 
support all 
activities and 
is available 
everywhere.  

Activities outlined throughout this report (and specifically in 1.3.3 above) are signposted via referring partners, in 
hard copy through leaflets and posters and via social media, e-bulletins and general and targeted network 
mailings via partners and the Banff and Buchan Area team.  Online/digital based support services are provided by 
local partners via established and evolving intervention programmes. 

 


